Metro Il Software
Development
and Release

Resouce: team

Cost: ? > 8d, ~31d?

Start: 1/3/07
Finish: 7/31/07

1.0 Planning
Resource: cxh
Cost: 10hr

Finish: 2/6/07

1.1 Charter
Resource: cxh

Cost: 4hr
Finish: 1/23/07

1.1 WBS
Resource: cxh

Cost: 3hr
Finish: 1/30/07

1.1 Schedule
Resource: cxh

Cost: 3hr
Finish: 2/6/07

2.0 Alpha
Release

Resource: team
Cost: ?>5d, ~10d?
Finish: 3/13/07

3.0 Beta

Resource: team
Cost: ?> 1d, ~10d??

Finish: 6/4/07

Release

4.0 Final Release

Resource: team
Cost: ?>2d ~ 10d??
Finish: 7/31/07

3.1 Features
Development
Finish: 5/29/07

3.2 Feature
Refinement

Finish: 6/4/07

3.3

Resour

Cost: ?
Finish:

3.1.3 Mappers
& Adapters
Resource: ??
Cost: ?

Finish: 5/29/07

[
2.1 Build Env

2.1 Feature

Resource: cxh Development Resource: cxh
Cost: 10hr Resource: Cost: 10hr
Finish: 2/15/07 team Finish: 3/13/07
Cost: ?7>3d
Finish: 3/13/07

\
2.3 Installer

2.1.1 Directory
Structure
Resouce: cxh
Cost: 2hr
Finish: 1/30/07

2.1.2 Doc Sys
Resource: cxh
Cost: 3hr

Finish: 2/15/07

2.1.3 Testing
System
Resource: cxh
Cost: 5hr
Finish: 2/15/07

221 1P
Wrapping
Resource: tcm |+
Cost: 8r?
Finish: 1/31/07

2.3.1 Installer
Testing
Resource: cxh |-
Cost: 8 hr
Finish: 3/13/07

2.2.2 Three
Phase
Execution

Semantics —

Resource: ?
Cost: ??
Finish: 3/13/07

/e\

2.3.2 Publish
to Web
Resource: cxh |
Cost: 2hr
Finish: 3/13/07

3.21 IP
Wrapping
Resource: ?
Cost: ?

Finish: 1/31/07

Integration
Testing

3.4 Installer

ce: ?

Finish: 6/4/07

6/4/07

3.2.2 Three
Phase
Execution
Semantics
Resource: ?
Cost: ?

Finish: 3/13/07

4.1 Integration
Testing

Resource: cxh + team
Cost: ?

Finish: 7/20/07

3.4.1 Installer Testing
Resource: cxh + team
Cost: 8 (cxh)

0.5/team member.
Finish: 6/4/07

3.4.2 Publish to Web
Resource: cxh

Cost: 1hr

Finish: 6/4/07

4.2 Docs
Resource: team
Cost: 8d

Finish: 7/20/07

4.3 Installer
Finish: 7/31/07

4.2.1 Installer Testing
Resource: cxh + team

Cost: 8hr (cxh) + |

0.5hr/team member
Finish: 7/31/07

4.2.2 Publish to Web
Resource: cxh

Cost: 1hr

Finish: 7/31/07
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2.2.1 IP Wrapping
Customer: UC Irvine

Finish: 1/24/07

Finish: 2/07/07

Cost: 10 days

2.2.1.5 Refine Implementation

kp 20of2 1/30/2007 | christopher Brook§ Resource: Ahbijit,
Doug
Cost: 8d?
Finish: 3/13/07
. 2.2.1.3 Preliminary 2.2.1.4 UC Irvine Site Visit
2.2.1.1Prc?blemmDef. 2.2.1.2 Design Implementation Resource: Ahbijit, Doug Resource: Ahbijit, Doug
Resource: Ahbijit, Doug || Resource: Ahbijit, Doug AR Cost: 2 davs Cost: 2 davs
Cost: 2 d 3 Resource: Ahbijit, Doug \% \%
OSt £ Cays Cost: 2 days Finish: 2/28/07

Finish: 2/28/07

Finish: 2/28/07

|

2.2.2 Three Phase
Execution Semantics
Customer: ASV
Resource: Team
Cost: ??

Finish: 3/13/07

2.2.2.1 Design
Resource: Team
Cost: ?7?

Finish: 2/10/07

2222
Implementation
Resource: ?
Cost: ??
Finish: 3/13/07

[

2.2.2.3 Integration
& Testing
Resource: ?
Cost: ??

Finish: 3/13/07

2.2.2.4
Documentation
Resource: ?
Cost: ??
Finish: 3/13/07

2.2.2.2.1 Phase 1
Implementation
Resource: ?
Cost: ??

Finish: 3/13/07

2.2.2.2.2 Phase 2
Implementation
Resource: ?
Cost: ??

Finish: 3/13/07

2.2.2.2.3 Phase 3
Implementation
Resource: ?
Cost: ??

Finish: 3/13/07

3.1.3 Mappers &
Adapters
Customer: ASV
Resource: ??
Cost: ?

Finish: 5/29/07

3.1.3.1 Design
Resource: ??
Cost: ?

Finish: 3/13/07

3.1.3.2 Mapper
Implementation
Resource: ??
Cost: ?

Finish: 5/29/07

3.1.3.3 Adapter
Implementation
Resource: ??
Cost: ?

Finish: 5/29/07

3.1.3.4 Integration
& Testing
Resource: ?

Cost: ??

Finish: 5/29/07

3.1.35
Documentation
Resource: ?
Cost: ??
Finish: 5/29/07




